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MEMORANDUM FOR: Deputy Director (Support)

SUBJECT 3 gnergency Series T/0. [ G

1. This memorandum contains a recemmendation for DD/S approval. BSuch
recomuendation is contalned in paragraph 5.

2. The Emergency Series Table of Organiszation fc_
attached at Tab C was prepared in this Office on the basis of personn
requirements submitted by the Station in Appendix III, Annex D %o
CIAI Overations Plan No. modified to include communications
persornel as recommended by the Office of Communications. A comparison of
currently authorized and aotual strengths and the proposed Emergency T/0
is attached at Tab A.

" 3. Explanations of column headings of the Emergency Series T/0 are at
Tab B.

L. It is eontemplated that as Emergency Series T/O's are approved for
publicaticn for planning purposes they will bs forwarded to the field for an
indication of those positions which could be filled from current force by
entering the appropriate current T/0 position number under Column 5. When
field assets have been exhausted, Hesdquarters will sndeavor to slot against
the remaining requirements from sources such as (a) Category 1 Employes
Reservists, (b) Headquarters! emplcyees who could be released for deployment
to overseas commands, and (¢) military reservists not employed by CIA who
possess required skills and to whom the Services agree to give mobillzation
assignment to CIA.

. It is requested that the attached Emergency Series T/0 for I

be approved for issue, for planning purposes, and for distributien
under the procedurss cutlined in paragraph 4 above.

/%
Harriscn G. Reynolds
Director of Personnel

Enclosures:
1 - Tab A -~ Strength Analysis
2 - Tab B - Explanation of T/0 Column
Headings
3 - Tab C - Emergency Series T/0

The recammendation in paragraph 5 is approved.
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